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Isletme 2023 nedir?

Isletme 2023 sirketlerin varatici is fikirleri
gelistirme ve hem maliyetlerini dustirmek hem de
ekonomik, sosyal ve cevresel ihtivaclara ¢c6zim
saglamak amaciyla tum paydaslari ile birlikte
hareket etme girisimidir.

Bu girisim, Turkiye'nin 2023 stratejilerini
desteklemek icin 2023 yilina kadar yUksek oranda
istihdami, verimliligi ve sosyal dayanismayi
saglamak amact ile kamu kuruluslarinin,
sirketlerin ve sivil toplum kuruluslarinin ortak
girisimler ile kendi paylarina dusen katkiy!
yapmasl anlayisina dayanmaktadir.

What is Enterprise 202357

Enterprise 2023 is an initiative for companies to
act together with their stakeholders for creative
business ideas by which they both reduce their
costs, and provide solutions for social and
environmental issues.

This initiative is based on the contribution of
the public institutions, private sector and civil
society organizations to support 2023 strategies
of Turkey which aims high employment rate,
efficiency, and social solidarity.



Isletme 2023 Manifestosu

Akill, Siirdurilebilir, Kapsayici
Coziimlerile

GELECEGI YARATMAK

Turkiye, suan kimi Avrupa Ulkelerinde gorulen

issizlik, iklim degisiklikleri, kaynaklarin ttkenmesi,

finansal krizler ve demografik degdisimler tehdidi
altinda.

Bu risklerin dnline gecmek icin Lizbon
Anlasmasi'ndan sonra “Avrupa Birligi (AB) 2020
vill hedefleri” belirlendi. AB 2020 hedeflerine
Ozel sektdrun de katki saglamast icin gectigimiz
aylarda CSR Europe liderliginde isletme 2020
(Enterprise 2020) girisimi baslatild.

CUunkU Avrupa’da ve Turkiye'de &zel sektor,
hukUmetler ve diger paydaslarin isbirligi giderek
zorunlu bir hale geliyor.

Simdi bayuk verilerin, internetin, yeni mobilite
kavramlarinin, akill Gretimin, yeni isbirlikci
modellerin, dongusel dustinmenin, alternatif
istihdam modellerinin zamani.

Enterprise 2023 Manifesto
CREATING THE FUTURE
with
Smart, Sustainable, Inclusive
Solutions

Turkey has been facing the threats of
unemployment, climate changes, resource
depletion, financial crises and changes in
demography as like some European countries.

To prevent these risks, the European Union
2020 Targets - Europe 2020 were defined upon
Lisbon Treaty. CSR Europe initiated Enterprise
2020 platform to enable the private sector to
contribute to Europe 2020.

Because the collaborations between private
sector, public institutions and other stakeholders
are becoming a necessity.

Now the time has come for big data, the internet,
new mobility concepts, smart production, new
collaborative models, circular reasoning and
alternative employment models.



Turkiye Kurumsal Sosyal Sorumluluk Dernegi
olarak;

Zamanin ruhunu yakalamak, bireylerin toplumsal
yasama daha fazla katilimini saglamak, issizlik
oranlarini diistirmek, iklim degisikliginin
zararlarini en aza indirgemek, kaynaklarin
tiikenmesini 6nlemek, finansal béllinmelerin
oniline gecmek, demografik degisimlere ragmen
toplumsal barisi korumak igin;

Kicik olcekliden ¢ok uluslu girisimlere kadar
tiim is dinyasini;

e Standart firma uygulamasi olarak seffafhgi,
cesitliligi ve insan haklarina saygiyi
icsellestirmeye,

* Yeni teknolojilerin ve yeterliliklerin kapsayicli ve
strdurulebilir is modelleriyle beslenmesine,

« Isletmelerin giindeminde ver alan tim
Ulkelerdeki ve faaliyet gdsterdikleri
tum bolgelerdeki istiraklerinin birbiriyle
koordinasyonunu daha verimli ve strdurulebilir
hale getirmeye,

« Dilnyada mUmkun olan en klcuk ekolojik ayak
izini birakmaya,

*  Optimum istihdami saglamaya,

e Orta ve uzun dénemli bir is perspektifi
icerisinde mUmkun olan en bUyUk toplumsal
faydayl elde etmeye,

* Kisiye ve cinsiyete dedil, is becerilerine yonelik
istihdam yaratmaya,

* Toplumsal ve ekonomik degisimlere destek
olarak tum paydaslarla isbirlikci platformlarda
oncultk etmeye ve bu platformlarda aktif yer
almaya,

TN

As Corporate Social Responsibility Association of
Turkey;

To catch up with zeitgeist, to provide
individuals to take more part in community life,
to decrease unemployment rates, to minimize
the negative impacts of climate change, to
prevent the depletion of resources, to avoid
from financial divisions, to keep social peace
despite of demographic changes;

WE INVITE all business world -from small scale
to multinational companies;

* Tointernalization of transparency, diversity
and respect for human rights as a standard
corporate practice,

« To feed new technologies and qualifications
with inclusive and sustainable business
models,

* To make the coordination of business with its
affiliates much more efficient and sustainable
in countries where they operate

* To minimize their ecological footprint,
* To provide optimum employment,

* To maximize the social benefit in a medium
and long term business perspective,

e To create employment according to skills, not
individual and gender,

* To be pioneers in collaborative platforms for
social and economic changes, to actively
participate at these platforms.



Yerel ve ulusal yénetimleri;

Bir dizi iddiali hedef ve temel performans
gostergeleri yoluyla, isletme ve 6rgln/érgin
olmayan egitim yapisini isbirligi icin bir araya
getirmeye,

Kentlerde surdurtlebilir yasam ortamlari
yaratmaya,

Is dinyasinin yenilikcilik yaklasimini ve
rekabet yetenegdini beslemek amaciyla

« sbirlikci platformlarin gelisimini ve etkisini
desteklemeye,

» Politika gelistirmedeki cevresel, toplumsal
ve yonetimsel konularin entegrasyonunda
ornek olmaya,

«  Doéngusel is modellerinin uygulanmasini
artirmak icin tesvikler gelistirmeye,

DAVET EDIYORUZ!

Local and national governments;

To bring business and formal/informal
education structures together for partnership
via strong key performance indicators,

To create sustainable habitats in cities,

With the aim of stimulating innovative
perspective of business and its
competitiveness,

e To support development and impacts of
collaborative platforms,

* To serve as a model for integration of
environmental, social and governmental in
policy making,

* To develop incentives to increase circular
business models

To enable us reaching Sustainable Development
Goals which defined upon United Nations post-
2015 Development Agenda and 2023 (100th
anniversary of our Republic) Development
Goals of Turkey via “Responsible Cities” and
“Jobs&Skills” Campaigns,

Birlesmis Milletler 2015 Sonrasi Kalkinma
Ajandas! kapsaminda gelistirilen Strdurulebilir
Kalkinma Hedefleri ve Turkiye Cumhuriyeti'nin

100. yasi olan 2023 yilindaki kalkinma hedeflerine
ulasmamiz icin “Responsible Cities” (Sorumlu
Sehirler) ve “Skills for Jobs” (Is icin Beceriler)

kampanyalarina katilarak gelecegi yeniden

yaratmaya, WE CALL THE PARTIES TO SIGN THE

ENTERPRISE 2023 MANIFESTO.

ISLETME 2023 MANIFESTOSU’NU
IMZALAMAYA CAGIRIYORUZ.
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TUrkiye Kurumsal Sosyal
Sorumluluk Dernedi

Adres: Kadir Has Cad. 34230-01 Cibali - Fatih /
Istanbul

E-posta: kssd@kssd.org
T: +90 (212) 533 65 32 /1219
Yonetim Kurulu Baskani: Serdar Dinler

Turkiye Kurumsal Sosyal Sorumluluk Dernegi
(KSS Turkiye), strdurulebilir kalkinma ve
toplumsal basari icin calismalarinda, sosyal
sorumluluk bilincini gelistirmek, yerel ve ulusal
duzeyde KSS bilincini yaymak amaciyla 2005
yilinda kurulmustur.

KSS Turkiye, CSR Europe - KSS Avrupa Agi-,
CSR Middle East - KSS Orta Dogu Agi- ve CSR
Black Sea - KSS Karadeniz Agi- Uyesidir.

KSS Turkiye her yil Ulusal Kurumsal Sosyal
Sorumluluk Pazaryeri, Give&Gain Calisan
Gonuallalugu Gunu ve Sivil Toplum Gunlerini
duzenlemektedir.

Misyonumuz

Sirketlerin sosyal, ekonomik ve cevresel
konulardaki sorumluluklarini yerine getirmesine
imkan saglayacak arac, kaynak ve ydontemlerin
olusturulmasini saglayarak toplumun
kalkinmasina katkida bulunmaktir.

Corporate Social o
Responsibility Association
of Turkey

Address: Kadir Has Cad. 34230-01 Cibali - Fatih /
Istanbul

E-mail: kssd@kssd.org
T: +90 (212) 533 65 32 /1219
Chairman of the Board of Directors: Serdar Dinler

In order to support sustainable development
and social success, to create awareness for social
responsibility and to extend the knowledge of
CSR on a national and international level, the
Corporate Social Responsibility Association of
Turkey (CSR Turkey) was founded in 2005.

CSR Turkey is @ member of CSR Europe, CSR
Middle East, and CSR Black Sea.

CSR Turkey annually organizes CSR Marketplace,
Give&Gain Employee Voluntary Day and Civil
Society Days.

Mission

To create tools, resources and methodologies
for business to behave socially responsible on
social, economic and environmental issues so
that business can have a positive impact on the
development of the society.




Vizyonumuz

Ulusal ve uluslararasi 6élcekte kurumsal sosyal
sorumluluk alaninda lider bir kurulus olmaktir.

Hizmetlerimiz
*  KSS Durum Analizi ve Raporu

*  Kurum KSS Strateji Gelistirme ve Politika
Belirleme

*  KSS Uygulamalari Degerlendirme ve
Denetlenmesi

e Sektorel KSS Raporu
e Kurumici KSS Farkindalik Egitimleri

KSS Tiirkiye’ye Uye Kurumlara Saglanan
Hizmetler

KSS Turkiye'ye Turkiye'de ticari faaliyet
goOsteren, KSS faaliyetleri gerceklestiren veya
gerceklestirmek isteyen kurumlar, Universiteler,
kamu kuruluslari ve sivil toplum kuruluslari Gye
olabilir. Kurum ve kuruluslarin genel kabul géren
sorumluluk ve surdarulebilirlik anlayisi altinda
kurumsal sosyal sorumluluk uygulamalarini
gelistirmesine, uygulamasina, raporlamasina
ve uluslararasi aglara dahil olmalarinin
saglanmasinin yani sira ulusal-uluslararasi 6dul
programlarina katilimlari cercevesinde essiz
firsatlar sunulmaktadir.

Vision

Being the leading organization both nationally
and internationally in the field of Corporate
Social Responsibility

Our Services
e (SR Situation Analysis and Report

* (SR strategy development and policy-
making in Institutions

* Impact measurement and evaluation CSR
practices

e Sectoral CSR Reports
* In-house Awareness Training for CSR

Services for Member Organizations of CSR
Turkey

Commercial organizations, universities, public
institutions and non-governmental organizations,
which have CSR activities or wish to realize

CSR activities in Turkey, can be a member of

CSR Turkey. Under the generally accepted
understanding of responsibility and sustainability
institutions and organizations have the unigue
opportunity to develop, implement and report
social responsibility practices, to be a part

of the international networks as well as the
participation in national and international award
programs.




ELEKTRIK
DAGITIM

ADM

ADM Elektrik Dagitim A.S.

KSS Coziimi’niin Adi: Leylekler Olmesin
KSS Cozimi’niin Amaci ve Hedefleri

Ana amacimiz hizmet bdlgemizde elektrik
hatlari ve direklere bagl leylek dlumlerinin
tamamen 6nlne gecmektir. Leyleklerin yasam
hakkl korunurken, insanlarin yasam kalitesinin
artirilmasi, elektrik dagitim sirketinin maliyetinin
ve is yukuntn hafifletiimesi icin kazan-kazan
felsefesiyle Leylekler Olmesin Projemiz
baslamistir. Projenin amaclari dogrultusunda
olusan faydalarin Ulke genelinde yayillmasina
onculik etmek, cevre ve doga dostu elektrik
hatlari olusturma konusunda da farkindalik
yaratmaktir.

Faaliyetler

Faaliyetlerimiz kapsaminda elektrik direklerinin
Uzerine Ozel yasam platformlari yerlestirildi ve
enerji nakil hatlarinin buyutk bdlimuande yalitim
uygulandi.

ADM Electricity
Distribution Corp.

Name of the Solution: Don’t Let Storks Die
Goal and targets of the CSR Solution

Our primary aim is to prevent totally such stork
deaths attributed to electricity lines and poles in
our service zone. Our Project, “Don’t Let Storks
Die”, has been launched under the guidance

of the philosophy, win-win, to increase human
living quality and alleviate costs and workload
of electricity distribution companies as the
right of storks to live is effectively protected.
Pioneering in the nationwide extension of
benefits generated in line with the objectives of
the project and building awareness in the issue
of development of environmentally and nature-
friendly electricity lines.

Activities

As part of our activities, special living platforms
have been installed on the electricity poles as
insulation has been successfully applied to a
significant portion of the Energy Transmission
Lines (ETL’s).




Paydas Katilimi

Her vil pilot bdlge olarak belirlenen noktalarda
leyleklerin yuva, yetiskin birey ve yavru sayimlari
Ege Universitesi Fen FakUltesi Biyoloji Bolum,
Tabiat Tarihi Uygulama ve Arastirma Merkezi ve
Ekosistemi Koruma ve Doga Sevenler Dernedi
isbirligi ile yapiliyor. Elektrik hatti ve direkler
Uzerinde uygulamalar ise sadece ADM Elektrik
Dagitim A.S. tarafindan gerceklestirilmektedir.

KSS Co6zimii’nin Ciktilar

ADM Elektrik Dagitim, bircok kdoyde leylekleri
koruma calismalarina devam ederken ve

direk Uzerine hazirlanan yapay platformlar
sayesinde elektrik kaynakli leylek 6lum vakalari
engelleniyor. Projemizin gerekliligi ve sagladigi
faydalar dikkate alindiginda kisa strede buyUk
bir farkindahgin ilk adimi oldu ve 2013 yilinda
dénemin Enerji ve Tabi Kaynaklar Bakani
tarafindan Ulke capinda diger elektrik dagitim
sirketlerince uygulanmasi icin dérnek gosterildi.

Stakeholder Engagement

Every year, counting of stork nests, adult
individuals, and babies at the points designated
as the pilot zone is carried out in cooperation
with Ege University Science Faculty Biology
Department, Nature History Application and
Research Center and Association of the Eco-
System Protection and Lovers of Nature.
Applications on the electricity lines and poles are
carried out only by ADM Elektrik Dagitim A.S.
(ADM Electricity Distribution Corp.).

Outputs of the CSR Solution

ADM Elektrik Dagitim A.S. (ADM Electricity
Distribution Corp.), prevents many electricity
origin stork deaths thanks to the artificial
platforms prepared on the poles as it successfully
continues with its stork protection campaigns at
many villages at present. Our Project has proved
to be the first step of significant awareness in

a short period considering the need for it and
benefits provided by it and was shown by the
then Minister of Energy and Natural Resources
as a model for application by other electricity
distribution companies nationwide.




FORD

Ford Otosan

KSS Co6zimi’niin Adi: Bal Arilari MUhendis
Oluyor

KSS Co6zimi’niin Amaci ve Hedefleri

Toplumsal cinsiyet kaliplari cercevesinde
kadinlara geleneksel olarak uygun goérulen
meslekler disinda kalan muhendislik meslegini
secen kiz 6grenci oranint artirmak ve egitim
alaninda ve meslek seciminde kadin ve erkekler
icin firsat esitliginin d®nemine dair farkindaligi
gelistirmek.

Proje baslangic: Ekim 2015
Proje bitisi: Ekim 2017

Toplumsal cinsiyet kaliplari cercevesinde
kadinlara geleneksel olarak uygun gorulen
meslekler disinda kalan muhendislik meslegdini
ve calisma kosullarini kiz 6grencilere ve ailelerine
tanitmak ve 6zendirmek

«  Ogretmenlerin, Ford Otosan (FO)
muUhendislerinin ve bayilerinin egitim alaninda
ve meslek seciminde kadin ve erkekler icin
firsat esitliginin ®nemine dair farkindaliklarini
yukseltmek

*  Toplumun genelinde kadin muhendislerin
gorundrligunu artirmak

«  FO’nun 6nculuguyle, toplumsal cinsiyet
ayrimcihgi ile mucadelede sirketlere disen
sorumluluga dair toplumda ve otomotiv
sektorunde farkindalik yaratmak,

*  FO’nun toplumsal cinsiyet ayrimciligi ile
muUcadeleye verdigi destek cercevesinde
yatirimcilar, calisanlar, sektdr ve son tiketici
nezdinde marka degerini artirmak.

Ford Otosan

Name of the Solution: Honey bees are becoming
engineers

Goal and targets of the CSR Solution

The goal of the project is to increase the number
of girl students who choose engineering as a
profession which is not deemed suitable for girls
within the framework of traditional gender roles
and to increase awareness about the importance
of equal opportunities for women and men in
choice of profession and in education.

The starting date of project: October 2015
The project completion: October 2017

To introduce and promote engineering as a
profession which is not deemed suitable for girls
within the framework of traditional gender roles
and explain working conditions to girl students
and their families

* Toincrease awareness of teachers, FO
engineers and dealers about the importance
of equal opportunities for women and men in
choice of profession and in education

« Toincrease the visibility of women engineers
in the society

* To create awareness in the automotive
industry and in society in general about
the responsibilities of companies in the
fight against gender inequality thanks to
pioneering efforts of FO

 Toincrease FO’s brand value in the eyes of
investors, employees, automotive industry
and end users based on the company’s
support in fighting against gender inequality.



Faaliyetler

MEB ile gérismeler ve protokolUn
imzalanmasi

PDR uzmanlarinin (4), muhendislerin (162 asil,

38 yedek) ve bayilerin belirlenmesi
lller durum analizinin yapilmasi

Okullarin ve rehberlik programi takviminin
belirlenmesi

Rehberlik programi materyallerinin
hazirlanmasi (brosurler, poster, spot filmler,
PDR uzmanlari sunumlari ve muhendislerin/
bayilerin sunumlari)

Proje iletisim ve goruntrlUk materyallerinin
hazirlanmasi (proje logosu, roll-up, websitesi,
blog)

Proje acilis basin toplantisi ve basin bulteni

2 spot filmin TV’lerde yayinlanmast icin
goérusmeler

MUhendislerle ve bayilerle T gunltk toplumsal
cinsiyet farkindaligr atolyesi yapiimasi

Projenin rehberlik programinin organizasyonu
ve uygulanmasi (1. yilda 38 il; 2.yilda 43 il
planlaniyor)

Proje basin gezileri (her yil 1 kez, toplam 2
kez)

Proje ve rehberlik programi degerlendirme
raporunun hazirlanmasi

Proje kapanis basin toplantisi ve basin bulteni

Proje boyunca twitter-facebook iletisimi
yapllmasi ve websitesi ve blogun guncel
tutulmasi

Projenin izlenmesi ve degerlendirilmesi

Activities

Meetings with the Ministry of Education and
signing the protocol

Identifying PDR experts (4), engineers (162 +
38 substitutes) and dealers

Conducting situation analyses for every city

Identifying school and counseling program
calendars

Preparing counseling program materials
(brochures, posters, spot films, presentations
of PDR experts and engineers/dealers)

Preparing project communication and
visibility materials (project logo, roll-up,
website, blog)

Press bulletin and press meeting for project
launching

Negotiations for 2 spot films to be
broadcasted on TVs

Organizing 1 day workshops on gender
awareness for engineers and dealers

Organizing and implementing the counseling
program of the project (targeting 38 cities in
the first and 44 cities in the second year)

Press tours (one tour every year, 2 tours in
total)

Preparing the evaluation report of the project
and counseling program

Press meeting and press bulletin for the
completion of the project

Twitter and Facebook feeds, website and
blog updates during project implementation

Monitoring and evaluation of the project



Paydas Katilimi

Ford Otosan, Ucan SUpuUrge Dernedi ve Milli
Egitim Bakanligi paydashgiyla yurttulmektedir.

Ford Otosanli gonulll 200 muhendis proje
ekibinde yer alacak ve illere ziyarete gidecektir.

Ford Otosan bazi bayileri de projede
gonulltluklerini beyan etmislerdir.

KSS Co6zimi’niin Ciktilar

* Toplumsal cinsiyet kaliplari cercevesinde
kadinlara geleneksel olarak uygun gérulen
meslekler disinda kalan muhendislik mesledi
ve calisma kosullarinin 81 ilde toplam 8100
kiz lise 6grencisine ve ailelerine tanitilmasi
yoluyla kiz 6grenciler mUhendisligi
secmeleri, aileleri de kizlarinin bu se¢imini
desteklemeleriicin bilgilendirilecek ve
cesaretlendirilecek.

« 8lilde 81 okulda 1620 6gretmenin toplumsal
cinsiyet farkindaligi edinmesi saglandi ve
egitim alaninda ve meslek seciminde kadin
ve erkekler icin firsat esitliginin 6Gnemine dair
farkindalik gelistirilecek.

e Toplumun genelinde kadin mihendislerin
goérunurligu ve meslek seciminde toplumsal
cinsiyet kaliplarinin etkisini azaltmaya yonelik
farkindalik arttirilacak.

Stakeholder Engagement

This project be conducted a collaboration of Ford
Otosan, Flying Broom (women’s NGO) and the
Ministry of Education.

200 engineer volunteers of Ford Otosan will be
involved in project teams and will go to visit the
cities of Turkey.

Some dealers of Ford Otosan have also declared
their willingness in the project.

Outputs of the CSR Solution

e 8l provinces in total 8100 girls high school
students and their families, will be introduced
as the rest of the women in the engineering
profession outside traditional occupations
deemed appropriate in the context of gender
patterns. The selection of engineering
girl students, and their families will be
informed of the choice to support and will be
encouraged.

« To ensure gender awareness for 1620
teachers at the 81 school of the 81 cities of
Turkey ant to raise awareness about the
importance of equal opportunities for men
and women in the field of education and
career choice.




FO bunyesinde calisan mudur ve ekip
liderlerinden olusan 100 kadin velO0 erkek
muhendisten olusan Proje Gonulll Ekibi'nde
ve FO bayi calisanlarinda temel toplumsal
cinsiyet farkindaligr olusturulacak.

FO'nun calisma kosullari ve FO calisanlari
arasinda bulunan makine, endustri, elektrik-
elektronik isletme vb.mUhendislerinin hangi
alanlarda istihdam edilebildikleri konusunda
81 ilde toplam 16200 kiz ve erkek d6grenci
bilgilendirilecek.

FO’nun 6ncultguyle, toplumsal cinsiyet
ayrimcihgi ile mucadelede sirketlere disen
sorumluluga dair toplumda ve otomotiv
sektorunde farkindalik yaratilacak.

FO’nun toplumsal cinsiyet ayrimciligi ile
mucadeleye verdigi destek cercevesinde
yatirimcilar, calisanlar, sektor ve son tiketici
nezdinde marka degeri arttirilacak.

Through this project, the visibility of women
engineers will increase in the entire society
and the impact of gender stereotypes in the
choice of career will reduce.

On 100 men and 100 women volunteers that
work in Ford Otosan, and dealerships of Ford
Otosan will be created the gender awareness.

A total of 16200 male and female students
will be informed about Ford Otosan’s working
conditions and mechanical, industrial,
electrical, electronic engineers in which field
they can be work.

Ford Otosan will create awareness the
fight against gender discrimination in the
community about the responsibility of the
company and the automotive industry.

In the framework of support for the fight
against gender discrimination, Ford Otosan’s
brand value in the eyes investors, employees,
industry and end consumers will be
increased.




FRITERM

] 1979'dan beri

FRITERM Termik Cihazlar
Sanayi ve Ticaret A.S.

KSS Co6zimi’niin Adi: “Bizim Sokagin Cocuklari
“Organize Sanayi Bolgelerinde sokak hayvanlari
icin Sosyal Sorumluluk Projesi

KSS Cozimi’niin Amaci ve Hedefleri

Proje ve uygulamanin ana amaci, Organize
Sanayi Bolgelerinde; sahipsiz =kontrolstiz= evcil
sokak hayvanlarinin OSB’ler tarafindan kontrol
altina alinarak, sahipli= kontroll evcil hayvanlar
haline getirilmesi, insanlar icin glvenli cevrenin
ve birlikte yasama sartlarinin saglanmasi ve
uygulamayi strddrerek, ttm OSB’ler icin model
olusturup yayginlastiriimasidir.

. Bu projede 6ncelikle farkindalik
olusturulmasi ve sorumluluk bilincinin
vayginlastiriilmasini gerceklestirmek,

. 5199 Hayvanlari Koruma Kanununa gore
uygulanabilirligi saglamak,

. Hayvan Haklari Evrensel Bildirgesini
hayata gecirmek,

. OSB’lerde ekosistemin korunmasini
saglamak,
. Sokak Hayvanlari sorununu BIYOETIK

alana cekerek, biyolojik yasamin ekonomik olarak
degil ahlaki olarak sorgulanmasini saglamak,

. OSB’lerin yapisinin sokak hayvanlarini
korumaya uygun oldugunu gbdstermek.

FRITERM Termik Cihazlar
Sanayi ve Ticaret A.S.

Name of the Solution: “Kids of Our Street “Social
Responsibility Project for Street Animals in
Organized Industrial Zones

Goal and targets of the CSR Solution

The main goal of the project it to take the
stray=uncontrolled street animals and pets
under control by OlIZ and making them owned
= controlled pets, ensuring a safe environment
and conditions of collective life and maintaining
the practice to create and extend a model for all
OlZs.

« To create awareness and extending the sense
of responsibility

e To ensure feasibility as per 5199 Animal
Protection Act

« To practice Universal Declaration of Animal
Rights

e To protect the ecosystem in OlZs

* To include street animals problem in the
Bioethical field and ensure that biological
life is questioned ethically instead of
economically

 To demonstrate that the structure of OlZs is
suitable for protecting street animals



Faaliyetler

iki organize sanayi bdlgesinde ayni faaliyetler
gerceklestirilmistir. Once komisyonlar
olusturulmus, bu komisyonlar Uzerinden;

e Beslenme sorunlari ¢cozulmustur.
¢ Beslenme noktalari olusturulmustur.

Saglik sorunlari cozUimustar. Belediyeler
ile kuduz asisi ve kisirlastirma gibi saglik
problemleri konularinda ¢zel veterinerlik
hizmetleri ile basariimistir.

NUfus kontroll saglanmistir.

Beslenme icin kuru mama alimi ve depolama
kosullari saglanmistir. Mama dagitimi

icin araba ve eleman tahsisi ile dagitimi
yapiimistir.

NUfus kontroll icin envanter cikarilmis
ve denetlenmistir. Kuduz asisi her yil
tekrarlanmistir.

Ayni zamanda bu faaliyet ile ISG (isci Saghgi
ve GUvenligi) saglanmistir.

Activities

Same activities were carried out in two
organized industrial zones. First, commissions
were established and these commissions;

e solved nutrition problems.
e created feeding points.

Health issues were solved. Rabies vaccination
and sterilization as well solution for other
health issues were achieved by collaboration
with municipalities and private veterinary
services.

The population is taken under control.

Dry food procurement and stocking
requirements were met. Vehicle and
personnel were allocated for food delivery
and performed.

A population control inventory was prepared
and controlled. The rabies vaccination was
applied every year.

These activities also ensured OHS
(Occupational Health and Safety)



Paydas Katilimi

Projenin ic paydaslari; Friterm Yonetim
Kurulu ve Genel Mudurltge bagl olarak
calisan Sosyal Sorumluluk Komisyonu, Cevre
Komisyonu ve Egitim Komisyonu'dur.

Projenin dis paydaslart:

« IDOSB (istanbul Deri Organize Sanayi
Bolgesi-Tuzla) Bolge Yonetim Kurulu,
Bolge Mudurlugu ve Sosyal Sorumluluk
Komisyonu'dur.

+ Makine ihtisas OSB Dilovasi Bélge
Yonetim Kurulu, Bélge Mudurlagu ve
Sosyal Sorumluluk Komisyonu. Ayrica
sanayicilerden bazilari da sorumluluk
almistir.

Kocaeli Belediyesi-Gebze Rehabilitasyon
Merkezi ve Dilovasi Belediyesi

Istanbul Buylksehir Belediyesi Tuzla Gecici
Hayvan Bakimevi Birimi ve Tuzla Belediyesi
Sagilik isleri Madarlugu de dis paydaslar
olarak katkida bulunmustur.

Stakeholder Engagement

* Internal Stakeholders of the project
are; Social Responsibility Commission,
Environment Commission and Training
Commission operating under Friterm Board
of Directors and General Management.

« External stakeholders of the project are:

« |LOIZ (Istanbul Leather Organized
Industrial Zone-Tuzla) Regional Board of
Directors, Regional Management and Social
Responsibility Commission

* Machine specialization OlZ Dilovasi
Regional Board of Managers, Regional
Management and Social Responsibility
Commission. And also some of the
businessmen took responsibility.

*  Kocaeli Municipality - Gebze Rehabilitation
Center and Dilovasi Municipality

e |stanbul Metropolitan Municipality Tuzla
Temporary Animal Pension Unit and Tuzla
Municipality Sanitary Affairs.




KSS Cozimi’nin Ciktilari Outputs of the CSR Solution

Sokak hayvanlari icin projenin IDOSB gdstergeleri
ve ciktilari;

ILOIZ indicators and outputs of the project for
street animals;

7500 donum alanda 300 sokak kopediicin 49
beslenme noktasi yerlestirilmistir.

Bir yil icinde hayvanlarin tamamina yakini
kisirlastirilarak kuduz asilart yapimistir, cip
takilarak kayit altina alinmistir.

Bolgedeki hasta, sakat, yasli, hamile ve
yvavrular saglik acisindan kontrol altina
alinmistir.

Ozel veterinerlik hizmetleri alinarak asagidaki
islemler yapiimistir.

Genel tedavi 208 islem
Ic ve dis parazit 514 islem
Operasyon 8lislem
Karma asl 157 islem
Digerleri 17 islem

Sokak hayvanlari icin projenin Makine Ihtisas OSB
gbstergeleri ve ciktilarr;

5500 Donum alanda 120 sokak hayvaniicin
35 besleme noktasi yerlestirilmistir.

Deri OSB’deki yontemler uygulanarak ayni
islemlerle nUfus ve saglik sorunlari kontrol
altina alindi. Makina Ihtisas OSB’nin kentten
uzakligr dolayisiyla hayvan sayisinin az olmasi
kontrolU kolaylastirmistir.

Bu proje uygulamalari OSB’lerde “MODEL”
olabilecek bir etki yaratmis,2014’de Gebze
Kimya OSB, 2015'de GOSB’de uygulama
baslamistir.

49 feeding points were placed for 300 street
dogs in an area of 7500 acres.

Nearly all the animals were sterilized in a
year, chips were placed on them and they are
recorded.

Sick, disabled and pregnant animals in the
region were taken under control in terms of
health issues.

The following treatments were performed by
private veterinary services:

General treatment 208 treatments

Internal and External

Parasite 514 treatments

Operation 81 treatments
Combination Vaccine 157 treatments

Others 17 treatments

Machinery Specialized OlZ indicators and
outputs of the project for street animals;

35 feeding points were placed for 120 street
animals in an area of 5500 acres.

Population and health issues were taken
under control by using same methods in
Leather OIZ as Machinery Specialized OIZ is
out of the city center, the animal population
was small and thus taking under control was
easier.

The implementation of these projects
created a “MODAL” effect in OIZ and was
implemented in Gebze Chemistry OlZ in 2014
and in GOIZ in 2015.



HSBC X»

HSBC Bank A.S.

KSS Cozimi’nin Adi: HSBC Gonulltleri Tiyatro
Kullbu

KSS Co6zimi’niin Amaci ve Hedefleri

HSBC Gonulluleri Tiyatro KulUbU, oyunlarindan
sagladigi bilet gelirleri ile sivil toplum

kuruluslarinin yUurutttgu projelere fon saglarken,

oyunun oynandigi illerde bu kuruluslar ve dikkat
cektikleri toplumsal sorunlarla ilgili farkindalik
yaratmaktadir. Ayrica Tiyatro Kultb ile HSBC
calisanlarinin sosyal aktivitelere ve gonulltltk
projelerine katilimini saglayan, kurum baghligini
gelistirici ve calisan motivasyonunu arttirici bir
platform saglanmaktadir.

Tiyatro Kulubt'nun diger hedefleri arasinda
calisan gonullulagl ve kisisel gelisiminin
desteklenmesi yer almaktadir. Bu kulUbun, farkl
departmanlarda ve Unvanlarda calisan olan
dinamik bir kadrosu bulunmaktadir. Oyuncular,
hafta ici mesaiden sonra ve Cumartesi-Pazar
duzenli olarak profesyonel oyunculuk egitimi
almakta ve bu durum ekibin icerisindeki sinerjiyi
arttirmaktadir.

HSBC Bank Inc.

Name of the Solution: HSBC Volunteers Theatre
Club

Goal and targets of the CSR Solution

HSBC Volunteers Theatre Club, while funding the
projects, which NGOs carry out, with the ticket
revenue of the plays they perform, also create
awareness about these NGOs and the problems
they point out in the cities where the plays are
performed.

Employee volunteering and supporting self-
improvement are among the Theatre Club’s
targets. This club consists of employees working
in different departments at different levels. The
actors and actresses regularly meet to practice
professional acting after the working hours in
week days and on Saturdays and Sundays. This
increases the synergy among the team members.




Faaliyetler

HSBC Gonullaleri Tiyatro Kultbt 2014-2015
doneminde, oyundan elde edilen bilet geliri

ile ACEV’in Cocuk Okuma Gruplari projesinde
2.844 cocugu destekledi. Bu proje ile 14 aktif
HSBC gonullisunun yani sira 11 farkl ildeki sube
calisanlarina ulasilarak, toplam 6000 goénulll
saati harcandi.

Tiyatro Kultbu 2012 yvilinda Shakespeare’in
yazdigi Onikinci Gece oyununu sahneleyerek,
aile ortamindan kopmus, sokakta yasayan
maddi ve manevi yardima ihtiyaci olan cocuklari
destekleyen Umut Cocuklari Dernegi icin sahne

aldi. Dernek icerisinde “Kendine Yardim Atolyesi”

adli bir atdlye acarak, dernegin kendi kaynaklari
ile ayakta durmasina katki saglandi. Bu atodlyede
cocuklar kendi Urunlerini dikip, meslek sahibi
oldular. . Ayni zamanda, Tiyatro KulibU’'nun
turnelerinde Umut Cocuklari’nin diktigi bu
cantalar satisa ciktl.

HSBC Gonulluleri Tiyatro Kultbu 2010 yilinda
“Artiz Mektebi” adli oyunu 13 ilde, toplam 17 kez
sahneleyerek elde edilen 122.850 TL'lik geliri,
Bedensel Engellilerle Dayanisma Dernedi'ne
bagisladi. S6z konusu miktar ile 400 adet
tekerlekli sandalye alinmistir.

Onceki yillarda, “Carmen Orient” dans tiyatrosu
ile elde edilen gelir Ankara ODTU Mezunlar
Dernegi'nin yaptirdigi okula, “Ask Bu Mu

Sevda Bu Mu” oyunu ile elde edilen gelir ise
Serabral Palsili, Beyin Felcli Cocuklar Dernegi'ne
(SERCEV) bagislanmistir.

Activities

Between 2014 and 2015, HSBC Volunteers
Theatre Club supported 2.844 children engaged
in ACEV’s Reading Days Program through the
ticket revenues. 6000 voluntary hours were
spent for this project, reaching branch employees
in 11 cities besides 14 active HSBC volunteers.

In 2012, Theatre Club performed Shakespeare’s
12th Night supporting Association of the
Children of Hope (Umut Cocuklari Dernegi) that
helps children drifted away from their family
environment, living on the streets and need
emotional support. Setting up “Self-Aid Textile
Workshop” it was ensured that the foundation
sustains itself with its own sources. In this
workshop, children gained a profession sewing
their own products. At the same time, bags the
children created were sold during Theatre Club’s
tour.

In previous years, the theatre donated the
revenue gained from “Carmen Orient” dance to a
school built by Ankara METU Alumni Association.
Furthermore, the revenue gained from the

play “Ask Bu Mu Sevda Bu Mu” was donated

to SERCEV (The Foundation for the Children
Suffering from Cerabral Palsy).




Paydas Katilimi

HSBC Turkiye blnyesinde; farkli departmanlardan
calisanlarin gonullulik prensibiyle olusturdugu
Gelecege Gonulluyuz platformu ile egitim,
toplum ve cevre alanlarinda sorumluluk projeleri
yurttulmektedir. Etkinlikler, HSBC organizasyon
yapisinin icerisinde Kurumsal iletisim
departmani tarafindan koordine edilmektedir.
HSBC Gonulluleri Tiyatro KultbU de gonulldler
blnyesinde kisisel gelisim ve motivasyon amacli
kurulan bir topluluk. Tum oyuncu kadrosunun
HSBC calisanlari oldugu bu kullpte, her oyun
icin gonulltler profesyonel editmenler tarafindan
egitime tabi tutuluyor ve sahne yonetmeni
destedi aliyor.

HSBC Turkiye yonetim kadrosu da Tiyatro
KullbU’'nu her firsatta desteklemekte olup,
oyunun promiyerine katilim gostermislerdir.
Ayrica, HSBC Turkiye Bolge yoneticileri de oyuna
subelerin katilimi konusunda destek vermektedir.

Oyunun sahnelendigi tum illerdeki musteriler,
HSBC subeleri vasitasiyla oyuna davet
edilmektedir. Ayrica, projenin yurutulme
asamasinda HSBC Turkiye’'nin tedarikcisi olan
bircok kurumun destegini saglanmaktadir.
Ornegin, anlasmali tedarikci poster, brosur ve
davetiye basim strecine katki saglarken, Anadolu
turnesindeki tum transferler Banka’nin ulasim
tedarikcisinin tarafindan gerceklestirilmistir.

Stakeholder Engagement

At HSBC Turkey, responsibility projects

are carried out in education, society and
environment fields with the platform Volunteer
for Future, established by the employees

from different departments with the principle
of volunteering. Events are coordinated by
Communications department within HSBC
Turkey organization. HSBC Volunteers Theatre
Club is a community which was founded on the
purpose of self-improvement and motivation
within the structure of volunteers. In this club all
actors and actresses are HSBC employees and
they study professional acting taking support
from stage director.

HSBC Turkey ExCo members support the
Theatre Club on all occasions. Demonstrating
this support, they attended the event’s premier.
Furthermore, HSBC Turkey Regional Managers
support by means of the participation of the
branches in the play.

Customers in the cities where the play is
performed are invited to the event through
HSBC branches. Moreover, at the project’s
implementation stage, support from several
institutions’, including HSBC Turkey’s suppliers
are taken. Printing of posters, brochures and
invitations were provided by a contracted
supplier, and all transportation during the
Anatolia tour was carried out by the Bank’s
transportation supplier.



KSS Co6zimi’niin Ciktilar

HSBC Turkiye Tiyatro Kulibl her sene 15°e yakin
ilde bir oyun sahneye koyup, elde ettikleri gelir ile
farkli sivil toplum kuruluslarini desteklemektedir.
8 vildir toplamda yaklasik 120 gonuallu, 7 farkh
tiyatro oyunu sahnelemistir. Bu oyunlardan elde
edilen gelirlerle, Umut Cocuklari Dernegi, LOSEV,
Bedensel Engelliler Dayanisma Dernegdi, Kibris
Turk Cocuk Esirgeme Kurumu, Serabral Palsili
Cocuklar Dernegi (SERCEV) desteklenmistir.
Gectigimiz yillarda sirasiyla 2007 “Yedi Kocall
Hurmuz”, 2008 “Ask Bu Mu, Sevda Bu Mu?”,
“Carmen Orient”, 2009 “Kesanli Ali Destani”, 201
“Artiz Mektebi”, 2012 “Onikinci Gece” oyunlari
sahnelenmistir.

2014-2015 déneminde ise 14 gonulld, “Kac Baba
Kac” oyunuyla toplam 6000 gonulll saati ile
ACEV’in Okuma Gruplari Projesi'ndeki 2.844
cocugun egitimine destek vermistir.

Outputs of the CSR Solution

Every year, HSBC Turkey Theatre Club performs
play in about 15 cities and supports different
NGOs with the proceeds they generate. For

8 years, nearly 120 volunteers performed 7
different plays. With the revenue gained from
these plays, Association of the Children of
Hope (Umut Cocuklari Dernegi), Foundation for
Children with Leukaemia (LOSEV), Solidarity
Association for the Physical Disabled, Cyprus
Turkish Society for the Protection of Children
and SERCEV were supported. In previous years
respectively, “Yedi Kocall Hirmuz” (2007), “Ask
Bu Mu Sevda Bu Mu?” (2008), “Carmen Orient”
(2008), “Kesanli Ali Destani” (2009), “Artiz
Mektebi” (2011), “Twelfth Night” (2012) plays
were performed.

Between 2014 and 2015, 14 volunteers spent
6000 volunteer hours for “It Runs in Family” play
and supported the education of 2.844 children
through the Mother Child Education Foundation’s
(ACEV) ‘Reading Days Program’.




TURKISH @
AIRLINES

Turk Hava Yollari Turkish Airlines

KSS Cozimi’niin Adi: Ac Kalbini Calisan Name of the Solution: Widen Your Heart- Sister
Gonullalugu - Kardes Ofisler projesi Office Project

KSS Co6zimi’niin Amaci ve Hedefleri Goal and targets of the CSR Solution

Dunya’'nin en ¢cok Ulkesine ucan havayolu sirketi
unvanina sahip THY’ nin, gerceklestirebilecedi
sosyal sorumluluk projelerini hayata gecirmek,

* Surduarulebilir is modelleri ve sorumlu sehirler
baglaminda kuresel anlamda etkin ve ofisler
arasi ortak “Sosyal Sorumluluk Projeleri”
gelistirilerek, gerek kurum; gerekse de
musteride sosyal farkindalik kazaniimasini
saglamasi,

« Afrika ile dUnyay! birbirine baglayan projelerle
hem gelismekte olan Ulkeler icin hem ortaklik
icin tanitima ve isbirligine yonelik ortak
calismalar yapilabilmesine olanak saglamasi

e Sirket calisanlariicin bir insan kaynaklari
yonetimi araci olarak kullanilabilmesi,
calisanlarin mesleki gelisimlerine ve liderlik
becerilerine katki vermesi

» Secilen kardes noktalarin birbiriyle
guclt baglantilari/aglari géz 6nune
alinarak, pazarlama stratejisi olarak
degerlendirilebilmesi ve capraz pazarlamanin
sistematik sekilde yurutulmesi

e Ofisler arasi iletisimi glclendirerek, kurum
ici dayanismayi gelistirmesi ve takim ruhunu
pekistirmesi

Social responsibility projects can be
performed all over the world by Turkish
airlines, which fly to the most countries in the
World and have a very strong network.

Developing social awareness and impact by
effective and global Social Responsibility
projects, in terms of Sustainable business
models and responsible cities.

By connecting projects between Africa and
the World, make joint efforts possible the
cooperation and partnership for developing
countries.

The project can be used as a human
resource management tool for employees to
contribute their professional development
and leadership skills

With each of the selected point, considering
the powerful network of sister offices, it

is considered as a marketing strategy and
cross-selling to be carried out in a systematic
manner

Strengthening communication between
offices, developing in-house team spirit and
consolidating the solidarity.




Faaliyetler Activities

Kardes Ofisler Platformu Sister Office Platform

KSS CoézumU'nun Paydaslarla lliskisi & Paydas Relationship of CSR Solution to the Stakeholders
Katihmi and Stakeholder Involvement

Tum ofisler ve ilgili devlet kurumlari, STK’lar, All Turkish airlines offices and related

akademi kurumlari, paydas ve isbirligi yapilan government agencies, NGOs, academic

sirketler. institutions, companies and stakeholders in

cooperation.
KSS Cozimii’nin Ciktilari

Outputs of the CSR Solution
Projemiz henUz fizibilite asamasinda ve bu

asamada dahi cok fazla Ulkeye ve noktaya Although the project is still in its feasibility
ulasildi. period, it reached our so many countries.
S6zU verilen 10 saglik ocagina enerji paneli Energy panels have been building to 10 health
yapiliyor. 2 tanesi Nijer’de tamamlandi. centers as promised and 2 of them have been

built in Niger.




V:KO

by Panasonic

VIKO by Panasonic

KSS Céziimirnin Adr: “Aydinlik Bir Gelecek icin “

Okullarda Enerji Verimliligi Projesi
KSS Co6zimi’niin Amaci ve Hedefleri
Dogal kaynaklar hizla tUkeniyor,

e Cevre kirleniyor,

+ Ulke olarak enerji icin yuksek miktarda
bedeller 6dUyoruz.

a) Istanbul il Milli Egitim Madurltgane bagl
yaklasik 1500 okulda IIkdgretim okulunda
enerjinin etkin kullaniimasi, ilkdgretim dJrencileri
ve egitimcilerinde konu ile ilgili bilin¢ ve
farkindalik olusturmak, enerji israfinin dnlenmesi,
enerji maliyetlerinin Milli Egitim Bakanhgi
butcesi Uzerindeki yukUnun azaltiimasi, enerji
kullaniminda verimliligin artirilmasi ve cevrenin
korunmasi amacliyla gerceklestirilecek egitim,
proje, yarisma ve diger faaliyetleri yurttmek.

b) VIKO Cocuk Tiyatrosunun sergileyecedi
“Aydinlik Bir Gelecek Icin” adli oyun ile enerji
verimliligi, dogal kaynaklarin bilincli kullanimi,
geri donusum ve elektrikli ev kazalarina karsi
korunma konularini toplam 1.000.000 6grenciye
eglenerek 6grenecekleri bir ortamda sunmak.

VIKO by Panasonic

Name of the Solution: Project for Energy
Efficiency at Schools “For a Bright Future”

Goal and targets of the CSR Solution
Natural resources are running out fast,
* Environment is getting polluted,

* As a nation, we pay substantial amounts for
energy.

a) Implementing trainings, projects, competitions
and other activities with a view to making
efficient use of energy at approximately 1500
primary schools reporting to Istanbul Provincial
Directorate of Education, raising awareness
among the students and teaching staff in
primary education, preventing waste of energy,
reducing the burden of energy costs on the
budget of the Ministry of Education, increasing
efficiency in energy use, and protection of
environment.

b) The play to be staged by VIKO Children’s
Theater, “For a Bright Future”, aims to raise
awareness for energy efficiency, conscious use
of natural resources, recycling, and accidents
at home involving electricity, among a total of
1,000,000 students in an enjoyable learning
environment.




6-14 Yas Grubu Ogrencilere Enerji Verimliligi,
dogal kaynaklar, kUresel 1Isinma ve geri
donusim konusunda biling kazandirmak.

1.000.000 ilkagretim dgrencisine Enerji
Verimliligi konulu cocuk tiyatrosunun
ulasmasini saglamak.

Istanbul'daki tum ilk ve ortaokul temsilcisi
1500 egitimciye “Okul Enerji Yoneticisi
Egitimi” vermek.

Istanbul’daki ilk ve ortaokullarin Enerji
Tuketiminde % 20’lik azalma gerceklesmesine
katkida bulunmak.

Faaliyetler

I Milli Egitim Mudarlugu ile Proje
ProtokolUnUn imzalanmasi

VIKO Aydinlik Gelecek Cocuk Tiyatrosu'nun
kurulmasi

VIKO Calisanlarinin projede aktif olarak gdrev
almasinin saglanmasi.

1500 Okul Temsilcisine Okul Enerji Yoneticisi
Egitimi Verilmesi
1500 Okula Proje Afisleri ve diger gorsel

materyallerinin dagitilmasi.

1500 Okulda Enerji Verimliligi Ogrenci
Kultpleri Kultplerinin Olusturulmasi

www.aydinlikbirgelecekicin.com uzantil proje
web sitesinin acilimasi.

* Toraise awareness among students in the
6-14 age group, regarding energy efficiency,
natural resources, global warming and
recycling,

« To provide access to VIKO Children’s Theater
on Energy Efficiency, to 1,000,000 primary
school students.

e Providing “School Energy Manager Training”
to 1500 education staff representing all
primary and secondary schools in Istanbul

« Contributing to the efforts to reduce Energy
Consumption of primary and secondary
schools in Istanbul, by 20%.

Activities

* Project Protocol was signed with the
Provincial Directorate of Education.

«  VIKO Children’s Theater for a Bright Future
was established.

+ VIKO Employees were encouraged to taking
active roles in the project.

« School Energy Manager Training was
provided to 1500 school representatives.

*  Project posters and other visuals were
distributed to 1500 schools.

*  Energy Efficiency Student Clubs were
established at 1500 schools.

« www.aydinlikbirgelecekicin.com project
website was launched.




« VIKO Cocuk Tiyatrosunun Enerji Verimliligi
ve Dogal kaynaklarin korunmasi konulu oyun
ile yaklasik 600 okulda 360.000 Ilkogretim
Ogrencisine Ucretsiz olarak ulasmasi.

e Enerji Verimliliginde yilin 6érnek okulu yarisma
sUrecinin baslatilmasi ile okullarin enerji
verimliligi konusunda uygulanacak proje ve

faaliyetler konusunda 6zendirilmesi.

e Enerji Verimliliginde d¢rnek okullar yarismasi
strecinde gorev alacak akademik kurulun
olusturulmasi.

* Enerji Verimliliginde yilin 6érnek okulu 6dul
torenin gerceklestiriimesi ve 6rnek uygulama
gerceklestiren okul, egitimci ve 6Jrencilerin
odullendirilmesi.

e Enerji Verimliliginde yilin 6érnek okulu 6dul
torenin gerceklestiriimesi ve 6rnek uygulama
gerceklestiren okul, egitimci ve 6Jrencilerin
odullendirilmesi.

Paydas Katilimi

“ Aydinlik Bir Gelecek icin “ projesinin temel
hedeflerinden biri de maksimum paydas
katiimini saglamak ve paydaslarina deger
katmaktir. Istanbul’daki tim ilkogretim
okullarinin yonetici, 6gretmen ve dJrencileri

ile Istanbul Il Milli Egitim Madurlugu ve 39 iice
Milli Egitim Mudurlukleri projenin strekli ve aktif
paydasl konumundadir. Ayrica, kurulusumuz

is ortaklarindan EVD Enerji, enerji ydoneticisi
egitimlerinde, Yildiz Teknik Universitesi de Enerji
Verimliliginde Yilin Ornek Okullar yarismasinda
projemize destek saglamaktadir.

+ VIKO Children’s Theater reached out
to 360,000 primary school students at
approximately 600 schools, with the free play
on Energy Efficiency and conservation of
natural resources.

* Model school of the year competition was
launched in the field of Energy Efficiency,
with a view to encouraging the schools to
relevant projects and activities.

* Academic board to take part in the Energy
Efficiency model schools competition was
convened.

The award ceremony for the Energy
Efficiency model school of the year was
carried out, and the schools, educators, and
students to implement such model practices
were awarded.

Stakeholder Engagement

One of the primary objectives of the “For a
Bright Future” project is to ensure a maximum
level of stakeholder involvement and add value
to the stakeholders. Administrators, teachers, and
students of all primary schools in Istanbul, as well
as Istanbul Provincial Directorate of Education
and 39 District Directorates of Education, are
permanent and active stakeholders in the
project. Furthermore, a business partner of

our firm, EVD Energy, provides support for
energy manager training, while Yildiz Technical
University supports the project within the
framework of the Energy Efficiency Model
Schools of the Year competition.



KSS Co6zimi’niin Ciktilar

Proje kapsaminda enerji yonetici egitimi verilen
1500 egitimci sayesinde artik her okulun bir enerji
yoneticisi bulunmakta, yine proje kapsaminda
kurulan okul enerji verimliligi kulUpleri sayesinde
Ogrencilerin bu konuda interaktif olarak yer
alacagi bir sosyal ortam bulunmaktadir. Enerji
verimli okul olabilmek Uzere buglne kadar
projeye basvuru yapan 850 ilkégretim okulunda
enerji verimliligi, dogal kaynaklarin korunmasi
konusunda bircok calisma gerceklesmis ve bu
calismalar sonrasinda okullarin enerji tiketiminde
yillik

% 10 ile % 20 arasinda azalma gerceklesmistir.
BugUne kadar 360.000 dgrenciye ulasan ve

her gun bir okulda ortalama 500 6grenciye
enerji verimliligi konulu oyunu Ucretsiz olarak
sahneleyen VIKO Cocuk Tiyatrosu ise bircok okul,
Universite ve kurulustan davet almaktadir.

Outputs of the CSR Solution

Thanks to 1500 educators who received energy
manager training under the project, each school
is now endowed with an energy manager.
Furthermore, the energy efficiency clubs
established at the schools within the framework
of the project provides a social environment

to allow students engage interactively. At 850
primary schools which filed applications for

the project to date to become energy efficient
schools, numerous activities about energy
efficiency and the conservation of natural
resources took place, whereupon the annual
energy consumption of these schools fell by

10% to 20%. On the other hand, VIKO Children’s
Theater which reached out to 360,000 students
to date, staging each day a free play on energy
efficiency, for an average of 500 students at the
school of the day, is receiving invitations from
many schools, universities, and organizations.




G2 YapiKredi

Yapi ve Kredi Bankasi A.S.

KSS Cozimi’niin Adi: EVREKA-Fikir Gelistirme
Merkezi

KSS Co6zimi’niin Amaci ve Hedefleri

Evreka ile calisanlarin yenilik¢i ve yaratici
dustinmeye tesviki, fikirlerinin degerlendirilmesi
ve 6dul programi araciligiyla tesvik edilmesi
amaclanmaktadir.

Yaraticl, yenilikci yaklasim veya UrUnler ile zaman
ve para tasarrufu saglayan, gelir ve baglilik
arttirici, verimlilik artist saglayan, sUrecleri
kisaltan, musteri memnuniyetini artiran ve
risklerimizi azaltan fikirler Evreka kriterleri
kapsaminda degerlendirmeye alinmaktadir.

Faaliyetler

Banka genelini ve istirakleri etkileyecek fikirler
Kurumsal Facebook sayfamizda paylasilarak
yorumlarla katki ve etkilesim saglanmaktadir.
Fikir sahiplerinin 6n elemeyi gecen fikirleriicin
worldpuan yuklemesi olarak ddullendirme sistemi
uygulanmaktadir. Komite tarafindan kabul olan
fikirler icin fikir sahiplerine ekstre worldpuan
verilerek ¢dullendirilmektedir. Bu da fikrin
maddi degere ddnlismesini saglamaktadir. 6
ay boyunca biriken worldpuan bakiyesi ddnem
sonunda toplanir ve ddnem sonunda en fazla

Yapli ve Kredi Bankasi A.S.

Name of the Solution: EVREKA-Idea
Development Center

Goal and targets of the CSR Solution

Evreka aims at promoting innovative and critical
thinking among employees, evaluating their
ideas, and motivating them through an award
program.

|deas that save time and money, increase
revenue and loyalty, boost efficiency, shorten
processes, enhance customer satisfaction and
reduce our risks via creative and innovative
approaches or products are evaluated within the
scope of Evreka criteria.

Activities

Ideas, which may have an impact on the bank
and its subsidiaries, are shared on our corporate
Facebook page, and contribution and interaction
are ensured through comments. Ideas that pass
preliminary selection are awarded Worldpoints.
Ideas, which are accepted by the Committee,
receive extra Worldpoints so that these ideas
are transformed into a financial asset. The total
Worldpoint balance accumulated during six
months is calculated at the end of this period,
and the creators of the top two ideas with




puani toplayarak ilk 2’ye giren fikir sahipleri ve

en yuksek puanli fikir sahibi ayrica sectikleri
bUyUk odullerini yilsonunda Ust yonetimin katilimi
ile dUzenlenen 6dul téreninde almaktadirlar.
Komitede kabul edilen fikirlerin sahiplerinin
birinci Usty ve onun da bir Ustld olan yoneticisine
mail ile bilgi vermek hem fikir sahibinin
motivasyonu hem de yoneticisinin fikre olan
ilgisini arttirmaktadir.

Komitede kabul edilen fikirlerin sahiplerinin
birinci UstU ve onun da bir Ustl olan yoneticisine
mail ile bilgi vermek hem fikir sahibinin
motivasyonu hem de yoneticisinin fikre olan
ilgisini arttirmaktadir. Fikir elcileri egitimler ve
ek imkanlarla desteklenmektedir. Calisanlara
fikirlerinin dikkatle ve hizla ele alindigini
hissettirmek sistemin devamlilgricin kritik
oldugundan girilen fikirlerin ilk ret veya Kabul
degerlendirilmesinin 15 glin icinde yapilmasi,
kabul edilen fikirlerinde 30 glin icinde ayda

bir toplanan Evreka Degerlendirme Komitesi
gundemine tasinmasi taahhidimuuz olmaktadir.
IIk degerlendirmede ret olan fikirlerin %75’inin
neden ret oldugu (daha 6nce benzer fikirlerin
girilmesi, mevcut projeler vb.) ile ilgili farkl ret
statUleri olusturuldugundan sistem tarafindan
giden mailin icerikleri farklilasmaktadir.

the highest score and the highest rated idea
receive a grand prize of their choosing at the
end-of-year award ceremony held with the
participation of top management. The first and
second supervisors of the creators, whose ideas
are accepted by the Committee, are notified via
e-mail.

As a result of this, idea owner’s motivation and
his/her supervisor’s interest in the idea raises.
Idea owners are supported with training and
additional opportunities. It is critical for the
sustainability of the Evreka system to make
employees feel that their ideas are considered
with utmost care and promptness. Therefore,
the initial evaluation of submitted ideas is
realized within 15 days. Ideas which pass the first
evaluation are included in the monthly meeting
agenda of Evreka Appraisal Committee within
30 days. The content of the automatic e-mails
sent by the system differs as there is a variety

of rejection status with regards to the reason

for rejection (similarity to previously submitted
ideas, current projects, etc.) for 75% of ideas that
are not approved during the initial evaluation.




Paydas Katilimi

Evreka’'nin organizasyonu olustururken fikir
elcileri ve komite Uyeleri belirleme cagrisindan,
belirlenen kisiler ile tanitim etkinligine katihm
gibi kritik noktalarda Ust Yonetimin gucli
destedi ve ilgisi, organizasyonda bu ise verilen
onemi gostermekteydi. Her bélumde belirlenen,
tecrubeli ve organizasyonu taniyan, Evreka
ekibine idari bagi olmayan fikir elcileri sayesinde
fikirler belirlenen sUreler icinde &zenli bir

sekilde degerlendiriimektedir. Ust yonetimle

her hafta mail formati ile gelen fikir sayilarini ve
ornek 4-5 fikri paylasiimaktadir. Bu sayede Ust
yonetim Uyelerinin dikkatlerini ceken bazi fikirleri
sahiplenmesiicin bir kisa yol olusmaktadir.

Stakeholder Engagement

Strong support and interest of the top
management at critical points ranging from a

call for the appointment of idea ambassadors
and committee members, to participation in

the promotional event with appointed people,
demonstrates the importance attached to

this project within the organization. Thanks to
idea ambassadors in each department with
experience and knowledge of the organization,
and without any administrative link to Evreka
team, ideas are appraised carefully within
determined time spans. A number of submissions
and four to five examples are shared with top
management every week via email. This provides
a shortcut for top management to adopt some of
the ideas that may have caught their attention.

Comprising director or manager level members
from different management teams, Evreka
Appraisal Committee meets on a monthly basis
to perform final evaluation of ideas in line with
views from various departments. [deas approved
by the Committee are awarded based on
various aspects, such as their impact on revenue
and customer satisfaction, and their ease of
application.




KSS Co6zimi’niin Ciktilar

Odul alan az sayida fikir icin yapilan
hesaplamalarda yaklasik 7,5 milyon TL gibi gelir +
tasarruf saglanmistir. Hayata gecen tim fikirlerin
etkisini hesaplandiginda bu rakamin 2 veya 3’e
katlanmasi muhtemeldir. Bununla birlikte i¢c ve
dis musteri memnuniyeti ile sosyal sorumluluk
yonUnden de faydalar saglamaktadir. Tim
bankanin ve istiraklarin kullanimina acik olan
Evreka ile &zellikle musteri talepleri de calisanlar
tarafindan iletilebilmektedir.

Outputs of the CSR Solution

Approximately 7,5 million TL revenue + saving
were obtained, according to calculations
performed based on some of the award-winning
ideas. Calculating the impact of all the ideas
implemented may possibly yield results two to
three times higher. Besides, internal and external
customer satisfaction, it also provides benefits
in terms of corporate social responsibility.
Accessible to the bank and its subsidiaries,
Evreka enables employees to communicate client
requests.




Beyodlu Belediyesi
KSS Cozimi’niin Adi: Sosyal Market Projesi
KSS Cozimi’niin Amaci ve Hedefleri

Asil amacimiz; énemli gida, giyim ve temizlik
drdnleri firmalarina projemizi tanitmak.

+ Ulkemizdeki dnemli gida, giyim ve temizlik
firmalariyla gortustp ‘Gida Bankaciligi Yasasr’
kapsaminda ihtiyac sahibi ailelere modern bir
market imkani sunmak.

e Kredi bazli alisveris ile israfi dnlemek ve her
ilcede bu uygulamanin gerceklesmesine
destek olarak, yoksullukla mUcadele etmektir.

Faaliyetler

* Hane bazl gida, giyim ve temizlik Grtnlerinin
dagitiminin gerceklestigi ‘Sosyal Kart’, 'Sosyal
Market’” hizmeti.

*  Yasli ve engelli ev temizligi ve 6z bakim.

Beyoglu Municipality
Name of the Solution: Social Market Project
Goal and targets of the CSR Solution

Foodbank is an intermediary institution which
regularly and healthily conveys products to
those in need without paying any piece to
manufacturers or dealers.

Be close to disadvantaged groups, be easily
accessible to them. Be transparent and
accountable in every phase of the process

of receipt of social aid from the donator and
delivery to the underprivileged. Accept human
dignity as an inalienable right that should be
protected at all times develops a system that will
not hurt those who request help.

Activities

Make food assistance under the food bank. We
serve the need people.




KSS Coéziimirniin Paydaslarla iliskisi & Paydas
Katilimi

Beyoglu Belediyesi istanbul Halk Saghgi
Mudurlagu Beyodlu Kaymakamlhigi

KSS Cozimi’nin Ciktilari

e Suan Semtimizde 5500 hane ortalama
25.000 kisi hizmetimizden duzenli olarak
faydalanmaktadir.

«  Semtimizde ikamet eden vatandaslara, hane
destedi saglandi

* Sosyal Market Vakfimizda belediye destegiyle
27 personelimiz mevcuttur.

Relation of the CSR Practice with Stakeholders
& Stakeholder Engagement

Beyodlu Municipality Beyoglu governorship
Beyodlu public health directorate

Outputs of the CSR Solution

The existence of the disadvantaged group

is an inevitable fact of every city. Beyogdlu

is no exception. Especially as a result of the
domestic immigration in the past five decades,
the conditions of the law-income people have
oriented both the state and Beyodlu municipality
to produce effective social policies




ISLETMELERI GENEL MUDURLUGD

[ETT Isletmeleri Genel
Mudurlagu

KSS Coziimi’niin Adi: IETT Kurumsal Sosyal
Sorumluluk - KSS ilkeleri ve Ornek Uygulamalar

KSS Co6zimi’niin Amaci ve Hedefleri

IETT, toplu ulasim hizmetlerini aciga citkmamis
ihtivaclari, karsilasilan sorunlari ve paydas
beklentilerini dikkate alarak strdurulebilir sehir
hayatina katki saglayan lider kurulus olmak.

Girisimcilik otobUsU ile inovasyon kultdrdnun
vayginlastiriimasina katki saglamak.

BotobUs ve glnes panelli otobUs ile cevre ve
enerji konusuna duyarlihgi artirmak ve toplumda
farkindalik olusturmak.

Toplumun farkli kesimlerine yonelik (cocuk,
vasli, engelliler) duyarhlik sergileyen projeler
hazirlamak.

Yardimsever [ETT kapsaminda yurt ici ve yurt
disina hibe yoluyla otobls gdndermek.

Engelli vatandaslarimizin sehir hayatina katihmini
artirmak icin “Tam Erisilebilir istanbul” projesi
kapsaminda hizmetlerimizi gelistirmek.

Dunyada yUz yasini asmis ender kurumlardan
olan IETT ve istanbul'un toplu ulasim tarihiyle
ilgili arsiv calismalari yapmak, bu konuda prestij
yayinlar hazirlamak.

Directorate General of IETT
Establishments

Name of the Solution: IETT Corporate Social
Responsibility-CSR Principles and Good Practices

Goal and targets of the CSR Solution

Make IETT a leading organization that
contributes to a sustainable urban life by taking
account of the uncovered needs of public
transport services, the challenges and the
expectations of the stakeholders.

Promote the dissemination of innovation culture
by means of the entrepreneurship bus.

Ensure greater sensitivity for the issues of
environment and energy, thanks to the bota-
bus and solar panel bus, and raise the society’s
awareness.

Produce projects responding to the needs of the
different segments of the society (children, the
elderly, and individuals with disabilities).

Send buses to regions inside and outside the
country through grants, as part of charitable I[ETT
project.

Improve our services within the scope of “A
Fully Accessible istanbul” project in an effort to
ensure greater participation of our citizens with
disabilities in urban life.

Carry out archival studies on the history of I[ETT -
one of the world’s rare organizations in operation
for more than a hundred years and istanbul’s
public transport history, and produce prestigious
publications in this field.




Faaliyetler

* Bisiklet aparatli otobUsler

e GuUnes panelli ilk toplu tasima otobUsu

e Kultur ve medeniyet turlari

*  Kentimi taniyorum projesi

* Prestij yaymnlari

e Egitime yonelik yayinlar

* Botanik otobUst (BotobUs)

* Yurtici- yurt disi otobUs hibe programlari

 Dogal afet yasanan bolgelere yapilan
yardimlar

e Cocuk, genc ve vaslilara yonelik yardimsever
ve duyarli sosyal sorumluluk projeleri

+ Internet erisimli ve sarj cihazli otobusler
e Girisimcilik Otobusu

« JETT filosunun tamamen yenilenerek tam
erisilebilir hale getirilmesi

* Nostaljik otobUsler
e Transist Sempozyumu ve Fuari

* Engelliler Calistayi

+ Inovasyon Calistayi

Activities

Buses equipped with bike racks

First public transport bus with solar panels
Cultural and civic tours

“I'm discovering my city” project
Prestigious publications

Educational publications

Botanic bus (Bota-bus)

Domestic - international bus grant schemes
Aid for natural disaster-stricken areas

Charitable and sensitive social responsibility
projects for children, youth and senior
citizens

Buses with Wi-Fi and charging units
Entrepreneurship Bus

Fully accessible I[ETT bus fleet following
complete modernization

Nostalgic buses
Transist Symposium and Fair
Workshop for Individuals with Disabilities

Innovation Workshop




Paydas Katilimi

*  Kamu ve sivil toplum kuruluslariyla isbirligine
giderek genis katilimli egitim programlari
duzenlemek. (istanbul Valiligi ve cesitli
Universitelerle isbirligi yaparak &zellikle
sofdr personele yonelik dizenlenen egitim
programlari)

« Paydas beklentilerini 6lcmek ve
degerlendirmek icin birlikte calismalar
yurttmek. (Odak gruplar Uzerinden algi
toplantilari duzenleyerek beklentileri analiz
etmek)

e Kultur ve Medeniyet Gezileri dlzenleyerek
cocuklarda ve genclerde cevre ve tarih
bilincini gelistirmek.

KSS Co6zimi’niin Ciktilari

Egitim amaciyla, ilkdgretim cagindaki dJrencilere
yonelik hazirlanan “Toplu Ulasimda Goérgu

ve Nezaket Kurallar” kitapcigi istanbul’daki
okullarda “Istanbul” dersinde konu olarak
okutuluyor.

Sofdr personele verilen “GuUvenli SUrus Teknikleri”
sayesinde yakit tiketiminde tasarruf saglandi.

Dunyada iki kitay! birbirine baglayan tek sistem
olan metrobUsUn devreye girmesiyle trafikten
80 bin arac cekildi. Cevreci metrobus sayesinde
623 ton karbondioksit havadan eksildi. Kendine
ait yolda ilerleyen metrobusle trafikte gecirilen
zaman azaldi. insanlar artik islerine daha cabuk
gidiyor, evlerine daha cabuk dénuyor.

Stakeholder Engagement

e Organize large training programs through
cooperating with public organizations and
NGOs. (In particular, training programs
for our drivers, via cooperation with the
Governor's Office of Istanbul and various
universities)

e Carry out joint activities to measure and
assess the expectations of the stakeholders.
(Analyze the expectations by holding focus
groups at perception meetings )

e Raise the awareness of children and youth on
the environment and history, by organizing
Cultural and Civic Tours.

Outputs of the CSR Solution

The educational booklet “Code of Conduct on
Public Transport Vehicles” produced for primary
school students is taught as part of the lesson
“Istanbul” at the schools in Istanbul.

Economy on fuel consumption has been ensured
thanks to the “Safe Driving Techniques” training
provided to our drivers.

Since the bus rapid transit -the only one in

the world linking two continents- became
operational, 80 thousand vehicles have been
removed from traffic. 623 thousand tons of
carbon dioxide has been removed from the air,
by virtue of the environmentally conscious bus
rapid transit. People now have to spend less
time in traffic, thanks to the bus rapid transit
which runs on its dedicated lane. The commute
between home and work now takes less of
people’s time.
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